








The removal of the need for manual
reconciliation of trades and positions
has, says Knowles, benefited the firm to
an extent that is “hard to describe”. The
firm has moved to what is effectively ex-
ception-based processing and seems set to
be followed by other managers. “We were
the pilot for the system,” explains Know-
les, “But we believe others are now using
the same system. It is a good example of
how we are willing to work with people
to enhance existing processes.

Much as the banks have discovered the
benefits of automation, so C-View has
been able to better allocate its resources
behind the trade. “It is now about putting
the right people in the right place and get-
ting the best out of them,” Knowles points
out “While we initially saw a reduction in
staff levels when we automated the rec-
onciliation processes, we have since built
them back up again as we have grown.

C-VIEW Launches

spartof C-View’s growth, the firm
Aunveiled its Emerging and Minor

Currency Program last month.
With initial seed allocation of US$50 mil-
lion, the program seeks to take advantage
of opportunities in additional 10 emerg-
ing and developing FX markets alongside
the 30 currencies traded within C-View
Currency Managed Account Program.
The program has a consistently success-
ful 12 year track record with in excess of
US$500 million under management.

The move represents a broadening of
the firm’s focus. Paul Chappell, founder
and CEO of C-View, says: “Our experi-
ence and excellent track record in port-
folio management and trading FX and
lengthy immersion in minor currency
portfolio opportunities makes the launch
of this new program a natural extension
of our existing and highly successful
Currency Program. Further, it allows us
to respond to increased investor appetite
for exposure in new markets.”

In keeping with its currency manage-
ment approach, C-View says it will apply
afundamental and discretionary approach
to capitalising on the opportunities pre-
sented by a recent upturn in opportunity
and volatility in these markets.

Although it is a new program, minor
currencies have been part of C-View’s
universe of investments from the firm’s
inception. “Emerging markets have been
a progressively larger factor in our port-

MONEY MANAGEMENT

We have effectively moved to upgrade
the quality of our resources- including
staff — meaning we operate in a smarter
fashion.”

THE BIG SECRET

The big question to ask of any manager
with a long and successful track record is,
of course what are the secrets of that very
success? As far as C-View is concerned
the same answer emanates from the front,
middle and back office functions — flex-
ibility.

As risk manager, Knowles naturally
takes a slightly defensive view of the
question. “The biggest challenge in the
business is that there is no guaranteed
income,” he observes. “No one is locked
in for any length of time, so any devel-
opment you undergo has to be within the
constraints of the business and income

stream. This means you have to be very
flexible and have the ability to dial up and
down as the business dictates. As we have
seen, things can change dramatically in
these markets.”

For Chappell, 2007 was a great exam-
ple of the need for flexibility. “The first
half of 2007 was tough for many manag-
ers because it was hard to come to terms
with some currencies’ valuations,” he
says “That all changed in August and
September as the carry trade went horri-
bly wrong and fundamentals once again
became paramount.

“| think the events of last year demon-
strate the need for discretion in the invest-
ment process,” He adds “If you look at
the foreign exchange markets currently,
there are a lot more opportunities, but
trades quickly become crowded and peo-
ple move in and out of positions fast. This
means we have volatility in FX again —
and it’s great to have it back!”

Emerging Markets Program

"WE WILL RUN THE
PROGRAM ON THE SAME
LINES AS OUR EXISTING
STRATEGIES WHICH SEEK
TO GENERATE MAXIMUM
PROFITS IN A DISCIPLINED,
LOW RISK ENVIRONMENT"

folio as liquidity and opportunities have
increased.” Chappell explains. “We will
run the program on the same lines as our
existing strategies which seek to gener-
ate maximum profits in a disciplined,
low risk environment. Exposures will be
scaled by liquidity and volatility.”

In some ways, the Emerging and Minor
Currency Program will utilise C-View’s
experience of the previous 10 years. Al-
gorithmic traders in particular have found
the emerging markets a barren hunting
ground to date and many continue to
shy away from all but the most devel-
oped. “You do typically see more trends
in emerging markets. The moves tend to
be ‘cleaner’ than in majors,” notes Chap-
pell. “To a degree, the majors have been
a hostage to fortune of crowded trades.
There is much more information in the
major currencies that the minors, which
means you have an opportunity to lever-
age good analysis and information in the
latter — but that information and analysis
is harder to find.”

Chappell believes that the timing is right
for the launch of such a program, not least
because the carry trade went so spectacu-
larly wrong in August 2007. “Because there
was so much emphasis on the yield argu-
ment, many just assumed a program like this
would effectively be long-only.” He points

out. “The problem was though enthusiasm

for positive yield differentials were disguis-
ing fundamental imbalances and many coun-
tries were suppressing domestic strength
which diluted returns and inevitably sent in-

vestors heading to local equities and bonds.

The changed market environment means that
two-way risk - and opportunities — have been
re-introduced to emerging markets. \We are
seeking to offer them a platform to allocate
some of their capital to currency markets in

these countries.
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